
 
Department of Planning and Zoning 

Objectives 
FY 2004-2005 

 
 
Department Mission:  To create a common vision for the future of Alexandria through a proactive 
community planning effort that involves all stakeholders in a consensus building process and ensure 
that all new development reflects the community’s vision. 
 
Objective #1:  Long-Range Planning 
Define the City’s vision by ensuring a balanced future community with quality development, 
protected environmental resources, vital business activity and comfortable neighborhoods.  
 
 
Objective #2:  Outreach 
Create a true consensus building capability with both the business and residential 
communities by providing opportunities for education and participation  
 

 
Objective #3:  Development Process  
Provide an environment for high quality development with clarity and certainty for the 
participants   
 
 
Objective #4:  High Quality Service   
Provide high quality service to the public through improvement to internal operations  
 
 
Objective #5:  Inter-Agency Planning 
Ensure that major City-wide initiatives are integrated and coordinated with the community’s 
long-term vision  
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